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HEADQUARTERS
UNITED STATES MILITARY ASSISTANCE COMMAND, VIETNAM
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SUBJECT: Promulgation of the USMACY 1972-1973 Command History
(RCS CINCPAC 5000-4)

SEE CISTRIBUTION

1. The USMACV 1972-1973 Command History is promulgated in response to
CINCPAC Instruction 5000.5C, 9 Mar 71, subject: Historical Reports from
Unified Commands in the Pacific Command.

2. This document contains information affecting the security of the United
States within the meaning of the Espionage Laws, Title 18, U.S.- Code Sec-
tions 793 and 794. Transmission or revelation of its contents in any manner
r0 an unauthorized person is prohibited by law. The material contained
vithin this document is to be treated with the utmost discretion. Under

no circumstances shall possession thereof be transferred, or the informa-
tion contained therein be imparted to personnel other than those whose
duties specifically require knowledge thereof. Information provided any
individual will be the minimum required in the performance of his duties.

3. The overall security classification of the Command History and of this
vclume is TOP SECRET - NO FOREIGN DISSEMINATION. The security classification
for each page is that of the highest classified paragraph thereon. Repro-
duction of TOP SECRET portions of the 1972-1973 USMACV Command History is
prohibited except with the permission of CINCPAC or higher authority.

4. This document will be transported, stored, safeguarded, and accounted
for in accordance with instructions contained in the current edition of the
security requlations for handling classified matter by the military service
of the holder.

FOR THE COMMANDER:

wm tg e.(«at.

WM K SCHRAGE
LTC, USA
Command Historian
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ANNEX E
LOGISTICS

(U) During 1972 the mission of the Director of
Logistics underwent a major shift from support of
US activities in Vietnam to support and assistance
for the RVNAF in their goal to attain logistics self-
sufficiency. This task was substantially accom-

plished by year end, even in the face of the mas-
sive enemy offensive in the spring of the year,
the RVNAF counteroffensive, and the continued
US personnel drawdowns as the cease-fire ap-
proached.

SUPPORT OF THE RVNAF

(S) The focus of US logistics effort in Vietnam in
1972 was support of the RVNAF. As the inevitable
total US withdrawal approachod, intense efforts to
guide, assist, and support the RVNAF toward a
complete self-sufficiency became the objectives of
the MACV Logistics Directorate.

(S) Two projects had been instituted in 1971
furnish the RVNAF with the necessary equipment
to strengthen their forces. Project 981 was originally
conceived and implemented in the spring of 1971
with the objective of expediting the delivery of all
major item TOE/TA shortages to the ARVN. Major
item shortages were identified to the Department
of the Army and delivery was made by expedited
surface and air means. However, because of procure-
ment lead time and difficulties in obtaining all re-
quired items, 1972 opened with a heavy receipt of
jtems still arriving in Vietnam. As an adjunct to

‘Project 981, Project 982 was initiated in August -

1971. This project was a companion project to
981 and was initiated to raise the requisi-
tioning objective of the RVNAF logistics ele-
ments to & 385 day level. Additionally, suthority was
given to allow RVNAF to stock up to three years’
permissive overstockage. Project 982 covered second-
ary items and repair parts, a prime source of which
were excesses held by USARV as & result of troop
reductions under the KEYSTONE program.

(S) The NGUYEN HUE Offensive of Msrch 1872
resuited in a massive resupply operation to provide
for the immediate replacement of materiel lost in
combat. As an outgrowth of this program, Project
ENHANCE was established in May 1972 to in-
crease the combat cspability of RVNAF. Project
ENHANCE was the term used to describe the total
equipment required by the RVNAF to attair the
goal of Vietnamization. It provided for the supply
of major end items to permit the organization and
activation of new combat units to be addeu iv the
RVNAF force structure. A total of sevep new bat-
talions were created under this project: two air
defense artillery (ADA) battalions (project code

ICB); two M-48A3 tank battalions (project code
ICD); and three 175mm gun battalions (project code
ICE). Originally, the ADA battalions were to have
consisted of Vulcans and M-42 Dusters. MACV re-
commended, however, that the Vulcans be deleted
due to the problems inherent in the introduction of
new high technology equpiment and that M.56 Quad-
80s be substituted. DA approved the MACYV recom-
mendation, and the programming and call forward
of the Quad-50s was accomplished in Septemoer
1872, -

{8) Simultaneous with the inception of Project
ENHANCE in May 1972, Project VER was estab-
lished. This project was directed at the accelerated

delivery of repair parts to slleviate a critical zero

balance position in RVNAF direct and general
support units (DSUs and GSUs). During the initial
phases of this project, DSUs and GSUs submitted

high priority requisitions for repair psrts needed -

to remove critical equipment from deadline. The
target for submitting all requisitiona to the US
sopply system was 8 July 1972. The maximum
number of requisitions were to be satisfied from
in-country assets. A total of 6,570 requisitions
valued at 37,871,663 were submitted. A second ele-
ment of Project VER was the performance of a
Joint study to determine the reasons for the occur-
rence ol zero balances and to provide a basis for
corrective action,

(S) Projects 981, 982, VER, and ENHANCE
were all active to varying degrees when Project
ENHANCE PLUS was initiated in October 1972.
ENHANCE PLUS provided for expedited delivery
of undelivered balances of all these projects plus
add-on materiel selected by JCS. The add-on
materiel was identified by project code ICR. Equip-
ment posture by the time of the cease-fire was
better than it had been when the NGUYEN HUE
Offensive began on 2 March, and sny future
equipment losses could be replaced on the one-for-
one basis provided for under the supervision of
the ICCS. Figure E-1 shows RVNAF and enemy
equipment losses during the year.!
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(C) The RVNAF logistics organization was simi-
lar to that of the US prior to 1962, in that it was
organized along service and technical gervice lines,
rather than on a functional basis (Fig. E-2). Five
of the six technical services (engineer, ordnance,
signal, quartermaster, and medical) provided com-
mon item supply and maintenance to ARVN, VNAF,
and VNN. Commanders of VNAF and VNN had
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under their commands installations which provided
logistics support peculiar to sircraft and naval
vessels, respectively. Technical services commanded
the depots and units which constituted the logistics
base organization. With the exception of transpor-
tation, each technical service maintsined a base
depot In Saigon which provided depot level main-
tenance. A move toward functionalization in 1872
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RYNAF AND ENEMY EQUIPMENT LOSSES

1973)
EQUIPMINT AVNAP INOMY
Individual Weapons. 67,801 30,204
Crew Served Weaponms 3,168 9,002
Artillery. 882 489
Tracked Vehicles 622 (All Types) 781 (Tanks only)
Wheeled Vehicles 2,038 3,946
Communications. 11,809 No specific figures
are available
Fixed Wing Aircraft. 108 81
RYNAF lesses were wiideted by on RYNAP geaerel officer. Alrcreft were d for by wriel ssmber; 2bove figures inciude ealy thess
eircreft ectuelly dropped from occamatuble reoards.
RYNAF cquipment lemss lncinded Mhese itemm lest, 4 yad, or peirable a2 o resuit of cambet ectivity.
Source: MACDL Figure: E.1
RVNAF ORGANIZATION FOR LOGISTICS
MINISTRY OF oer:use_l )
X 0CS/L0G
| o, ves | r N
|
'
f 1 | H cLe
VNAF VNN CORPS/MRs r 1
—- . ———d | i1 1
AR LOG LOG SUP COMMANOS SERVICES DEPARTMENT
cMD €MD 18T ALC ENGR
28D ALC ORO L NMMA
381G
i 3RO ALC o
SECTORS DIVISION 4TH ALC TRANS
STH ALC : AAD
1 T MED ==
SM 8 DSLC Olv LOG BN L J
FIELD BASE ] CONTR/PURCH
0EPOTS DEPOTS DEPARTMENT
Ees UNITS stc UNITS | [Cra wor
COMMAND CHANNELS cumewmn I 0S8 UNITS LENO GROUP $7HOOL
TECHNICAL CHANNELS m ma M’J l_
LDPC

Source: MACDL Figwre: E-2
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RGN

resulted in the consolidation of the respective base
depot supply functions at the 1st ARVN Aassociated
Depot located at Long Binh.

(C) Area logistics sapport for the corps waas

provided by the area logistics commands (ALC).
The ALCs provided command and control for the
logiatica units and installations within their areas.
The ALCs were under the command of the Deputy
Chief of Staff for Loglatics in his role us com-
mander of the Central Logisties Command (CLC).
Each ALC had various fisld depots, general support
maintanance depots, direct support units, ammuni-
tion depots, and transportation groups under its
control. Five ALCs were located in Vietnam, one in
each corps area except II Corps which had two
because of its large area. The ALC. were located
at Da Nang, Qui INhon, Cam Ranh (moved from
Nha Trang in 1972), Loag Binh, and Can The.
(C) Many programs contributed to the moderni-
zation of the RVNAF logisties systam in 1972,
with the ultimate goal being that of RVNAF logis-
tics self-sufficiency. One of the most important
improvements was made {n the area of logiatics
management. In 1971 ARVN was still using manual
stock records; by the cease-fire {1 January 1973

they were operating their own modern computer-
ised logistical system patterned after the US
Army's USARPAC system. The RVNAF Automated
Materie]l Management Systeam (RAMMS) supported
a new centralizsed commodity management organi-
zation: the National Materiel Management Agency
(NMMA).2

(3) By the time of the cease-fire the overall
RVNAF logistics capability was adequate to accom-
plish the required mission. The ENHANCE and
ENHANCE PLUS programs insured that the re-
quired matsriel was on hand, and US military
advisors had provided the necessary training and
guidance to their countsrparts. In most cases, the
facilities available for the accomplishmert of the
logistics mission were adequate. It was felt that,
provided the RVNAF placed the required priority
and command emphasis on the accomplishmant of
the logistics mission, the job would be done in a
satisfactory manner. A sense of urgency, however,
was hecessary at all levels to insure that logisties
be given its proper priority. At the time of the
cease-fire, the US advisory and supply systems
had done their job. The success of the system
hinged on the will and motivation of -the RVNAF.?

COMPONENT RVNAF SERVICE STATUS AT TIME OF US WITHDRAWAL

ARVN STATUS

(C) During the initial phases of the NGUYEN
HUE Offensive, substantial losses of equipment
were suffered by the ARVN. Replacements for these
losses during 1972, however, brought the ARVN
equipment statua to a level approximately that im-
mediately preceding the offensive, with no critical
in-country equipment shortages existing by year end.
Project ENHANCE PLUS equipment deliveries were
sufficient to fill critical unit shortages, projected

™~
attrition, and combat losses for the balance of FY ing issue to units. The three 176mm asrtillery ;"
13, battalions had a few equipment shortages, pri. p:

(C) Equipment excesses al year end resulted
from the delivery of ¥Y 73 and, in some cases,
FY 74 sttrition quantities. Overage of individual
weapons was due to the title trangfer of M-16 rifles
to RVNAF by MACV and ROKFV slaments, an
action which had been directed by higher authority
as part of ENHANCE PLUS. Communications
eguipment excesses resuited from a modernization
which caused an overlap between ald and new models
on hand, such as the cass of AN/PRC-10s vs AN/
PRC-28s. Authorizec '-veit were projected to be
aitained through a gradual attrition of the older
models.

(8) In addition to equipment replacement, Pro-

ject ENHANCE PLUS further increased the ARVN
combat capability with the addition of the equip-
ment for three 175mm artillery battalions, two M-48
tank battalions, and two air defense battalions. One
M-48E3 tank battalion moved to Pleiku on 13 No-
vember, completed its training, and deployed on
11 January 1978. The second battalion completed
its training at Long Binh and deployed on 17 De-
cember 1972. The remaining equipment to replace
shortages was in-country by early 1973 and await.

marily in the area of fire direction equipment and
tool kits. The 103d FA Battalion located the Pleiku
completed training and depioyed on 9 January 1973.
The 104th FA Battalion was in its 16th week of
training, had completed successful fire support
missions, and was deployed by 7 February 1973. The
106th FA Battalion in "» Nang was scheduled to
deploy on 7 March 1873. The air defense battalions
were in the process of drawing their authorized
equipment in February 1873. The 3d ADA Bat-
tation at Da Nang was scheduled to deploy on 7
April 1973, and the 104th at Qui Nhon was scheduled
to deploy on 6§ May 1973. Figures E.3 through E.8
show ARVN equipment status through February
1073
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ARYN INDIVIDUAL WEAPONS

DATE AUTHORIZED QN HAND LOos3Ls REIPLACEMENTS
APR T2.... 899,444 878,268 6279 0
MAY T2 - - . 899,444 860,808 23414 © 9,044
JUN 72... 899,444 866,936 4,806 10,544
JUL 172.. . .. 898,444 889,784 12,448 85,240
AUG T2..... . 899,444 892,038 0 2,804
SEP 72 910,591° 801,620 18,489 18,007
oCT 2. : 910,891 889,160 2,488 0
NOV 72.. 910,891 ©49,683°° 2,302 29,061
DEC 72t cseecsansissenssns s esesensons .. 910,891 948,020 2,818 1,200
JAN T8 i c st s s eaa s eane s stan 910,591 960,008 0 1,988
FEB 178°°* ... 910,591 948,003 2,000 0
NOTES:

*increase in sutherizetions due te recencilietion conducied at the FY 73 ARVN MASP Pregrem Raview.
*ofixcessas were genereted @3 o resuit of the title trensfur of M-1§ rifles from USARY uaits, MACY edvitery slements, end ROKFV olementy.
The tremfer hod beca directed by higher sutherity as pert of EINHANCE PLUS. On hasd quentity sdjmted o5 ¢ fesuit of US-ARVN recencilietion.

*%eprojection.
Source: MACDL Figure: E-3
ARVYN CREW-SERYED WEAPONS
OATE AUTHORIZED ON NAND LOSSIS  RIPLACIMENTS
APR T2t rreee e esae e s res s ser e e e 17,178 16,787 484 0
MAY 72....... e eneaeene e enes 17,178 168,788 832 847
JUN 12 coviomreeeeeen 11,176 16,977 T.o184 379 .
JUL 17,176 17,136 428 | 864
AUG 17,178 17,169 . 0 3¢
SEP 17,6860* 168,737 851 219
OocCT 17,680 16,680 67 - 0
NOV 11,680 : 20,2780 . 408 800
' DEC 17,660 20,238 122 84
' JAN 17,880 20,281 0 46
. FEB 17,880 20,001 200 0.

NOTES:
*lacreese (2 awtherisations due to reconciliotion comducted at the FY 73 ARYN MASP Pregrem Raview.
‘ofncessas due to the delivery of FY 78 attrition quemtities. On hend quentity odjusted s & resuit of US-ARVN reconciligtion.

‘..mmm
. Source: MACDL Figure: -4
. ARVYN ARTILLERY
' DATE AYTHORIZED ON HANO LOsSEs REPLACEMENTS
APR T2 s eteressesstraasa e semssassan st babes s s sssbasesas 1,669 1,516 54 50
MAY 1,569 1,478 150 112
JUN 1,569 1,529 52 108
JUL 1,569 1,488 70 ]
! AUG 1,569 1,642 0 m
) SEP 1,616° 1,620 21 5
OoCT 1,615 1,502 18 0
NCV 1,616 1,607%* 3 108
DEC 1,618 1,722 8 28
JAN T8 et setesee e sessssssneseseen s sessenrnses s sarans 1,616 1,763 3 28
FEB 173%°-..... 1,616 1,748 6 0
NOTES:
acreese in euthonzitiows due o Project ENMNANCE odd on waits
US-ARYN recenciliation. ond title tremster trom ROKFV, On hosd quantity odjwated a3 @ resell of

*“Cxcerses due 1o the dalivery of FY 73 oad FY 74 ettritien quostities ond bty trenster frem ROKRY. Om Aind quentity adjstted as o rasult
of US-ARYN recenciliotien.

Source: MACDL Flgure: E-S
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ARVN TRACKED VEHICLES

OATE AUTHORIZED ON HAND LOSSES REPLACEMENTS
1,768 1,677 148 13

1,768 1,722 188 233

1,766 1,721 136 134

1,766 1,718 8 0

1,768 1,748 0 30

1,068¢ 1,783 36 45

. .. 1,968 1,746 “ 87

NOV T2 et s be s e saa s aa st st eee 1,965 2,027 5 196
DEC 172. cervvensieemeneneenes 1,388 2,139 ‘9 121
JAN T8 cstsemart oo e ssmmssares s ecaesnan st st mess enenane 1,966 2,264 $2 167
FEB 178°°°. . 1,966 2244 10 0

NOTES:

®Increase in outherizatien due te Praject ENMANCE odd oa unifs

*Bxcomses dus to ENMANCE PLUS odd ea plus the delivery of ol FY 73 and FY 74 asttritien quantities. Oa hoad queatity adiusted =3 @
result of US-ARVN reconcilioties.

*9%Prgjaction. )
Source: MACDL Figure: E-6
ARVN WHEELED VEHICLES

DATE AUTHORIZED ON HAND LOssES REPLACIMINTS
APR 40,388 48,146 410 1
MAY 49,388 47872 850 378
JUN 49,388 48,784 184 1,096
JUL 49,388 50,348 -, 538 2,102
AUG 49,388 50,6820 10 282
SEP 51,058° 50,561 147 88
OCT 51,068 50,588 43 87
NOV 51,068 49,186%° 25 2,420
DEC 51,0668 49,490 . 28 an
JAN 61,068 ' 50,090 0] 803eee
FEB 51,056 50,080 30 qeee
NOTES: i

’ \{} in outherizati dus. te illatiea conducted ot the FY 71 ARVN MASFE Pregrom Revisw. Awthirizatieoms include 3,708 /4 ton
trucks utilized by US odvisers Thass owtherizeti wery deleted os US advi deported.
*%0n hosd quentity odjusted os 0 result of US-ARVN recsaciliation.
SO%Raceipt of seven $ ten dump trucks net firmed by d lon.
*eseprojection.
Source: MACDL Figure: E.7
ARYN COMMUNICATIONS EQUIPMENT

OATE AUTHOMIZED ON MAND LOSSES REPLACEMENTS
APR 60,773 60,786 1,139 0
MAY 60,773 80,291 2,363 1,868
JUN 60,773 81,336 109 80
JUL 60,773 41,396 0 80
AUG 80,773 68,676 3,676 1,036
SEP 54,615° 58,418 808 580
OoCT 64,615 58,412 396 389
NOV 54,615 66,760°° 1,509 5,895
DEC 54,615 66,435 1,520 196
JAN 54,6156 69,809 0 1,377
FEB 54,615 69,109 700 2,797%4>
NOTES:

*Decrenis in outherizations dus te receaciliation ceadected at the FY 71 AAVN MASF Progrom Review.
“oficesses due te including a3 on hond upprozimotely 14,000 AN/PRC-103, on outhorite .at..iiute fer the AN/PRC-25; delivery of 6Y 73

and Y T4 ottriticn quantities oad fitle for of icott oquipment from ROKFV. Oa hond quontities odjusted o3 o result of US-ARYN
reconciliotion. .

*ooRemoining 2,797 pleces of tocticol icoti L net confirmed by documentution.

....hh‘m
Source: MACDL Figure: €-8
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ARVN Supply Status

(C) Stock control for ARVN secondary items was
centralized at the national level during 1972 and
early 1973. With few exceptions ARVN supplies re-
quisitioned from US supply sources after the US
withdrawa) would be managed by the recently estab-
lished RVNAF National Materiel Managenment
Agency (NMMA). In addition to the ARVN items,
common secondary items for VNAF and VNN were
also to be managed by NMMA. Requisition process-
ing, analysis of demands, and computation of requisi-
tion objectives wers accomplished for NMMA by the
inventory control subsystam of the RVNAF Auto-
mated. Materiel Management System (RAMMS).
There was an operational requirement to retain a
minimum of 27 US government civilians, 16 local
nationals, and 11 US contractor personnel to support
the new systema activation and maintenance through
the end of FY 73. There was a projected operational
requirement for 12 US government civiliana, 10
local nationals, and five US contractor personnel
to continue through mid-FY 74. NMMA Supply Divi-
sion was to be affectively Vietnamized by mid-FY
74; howaevar, there would be a residual requirement
for 12 US government personnel to moritor execu-
*on of future MASF or MAP programs. Contractor
personnel were _training ARVN syster.s analysts

and programmers to take over contractor-developed
* RAMMS programs at the time of the -vithdrawal.

Those US government en.ploye.s were required to
tasch ARVN personndl commodjty niarnagement
techniques needed to meet military assistance prog-
ram requirements for US approval of MASF Pro-
gram requisition objectives, to gain approval of
MASF requisitions entering the US supply system,
and to insure reporting of excesses fo1 retumn to the
US supply system.

(C) Stock control asset accounting ani planning
for MASF major items furnished to ARVN wasa
centralized at the national level by December 1972.
A new RAMMS system for major items account-
ability was to be completed by September 1973. The
issue, receipt, and validation of combat losses and
gains and retrograde of excess materiel from Viet-
nam of major items from US supply sources
was to be controlled by the RAMMS system. In
support of this operation there was a requirement
to retain a minimum of 12 US government civilians,
three local nationals, and four US contractor per-
sonne! to support the new systems activation and
msintenance through the end of the first quarter
of FY 74. Contractor personnel and local national
hires were developing det.....d systems designs pere-
quisite to the writing of ADP programs. US govern-
ment personnel provided functional guidance on
system development.

'.!\ RSt xi
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(C) Planning and coordination for the movement

of four ARVN base depots from Saigon and their
consolidation into a single associated depot at Long
Binh began in September 1972. Stock movement
was coordinated by NMMA. The US government
provided contractor support ($US 2.2 million) to
facilitate this movement. There was an operational
requirement to retain & minimum of 18 US govern.
ment civilians and some contractor personnsl to
coordinate and support the activation of the depot
through the end of September 1973. US personnel
monitored contractor perfcrmance, insured excess
stocks were renorted to the US supply system, and
taught ARVN personnel general depot management
techniques. The 1st ARVN Associated Depot was
scheduled to be completely self-sufficient by Decem-
ber 1973.

(C) Planning and coordination of ARVN in-country
depot rebuild was centralized at the national level
by February 1973. A new RAMMS system for prog-
ramming, requisitioning, and controlling rebuild pro-
duction lines was scheduled to be completed by
September 1973. All future depot inain‘enance
programs and rebuild were “to be managed by
NMMA. Contractor personnel developed detailed
systems design prerequisites to the writing of ADP
programs. US government personnel provided func.
tional guidence on design development.®

ARVN Maintenance Status
(C) A depot upgrade program was initiated in

1969 to develop RVNAF self-sufficiency in mainten- -

ance. The program was specifically designed to pro-
vide ARVN with an in-country rebuild capability for
most engineer, signal, and ordnance items of equip-
ment through the improvement of facilities, utilities,
technical skills, and equipment. The upgrade prog-
ram was essentially complete by the end of 1972,
The introduction of some new items and larger
quantities of equipment, however, required some
adjustment to be made in the maintenance programs
with a resulting delay in reaching the desired goals.

(C) Programming for ARVN depot maintenance
programs was centralized in the National Materie]
Management Agency (NMMA), a subordinate ac-
tivity of the Central Logistiecs Command (CLC).
The centralization of depot maintenance program-
ming was & new system in ARVN and was scheduled
to require direct assistance by contractors until
mid-FY 74. Contract assistance would be required
to develop computer programs for implementing
the planned sytems. There would be a continuing
requirement for a small US element to provide the
interface between the ARVN maintenance and re-
build programs and US agencies for supply, MASF’
MAP funding, and maintenance,

CONMPIDENTIAL
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(U) ARVN utilized three depots for overhaul:
the Vietnamese Army Arsenal, the 80th Signal Base
Depot, and the 40th Engineer Base Depot. Water-
craft were repaired by the 306th Flosting Craft
Maintenance Group. All of these facilities were
located in Saigon. Quarter ton trucks and selected
assemblies were overhauled by the ordnance medium
support battalions in each ares logistics command.
Additionally, ARVN supported common items which
were found in the VNN and VNAF from 3d through
5th echelon maintenance.

(U) The original depot upgrsde program did not
include adequate repair facilities for combat vehi-
cles. This situation., coupled with increaseas in the

combat vehicle fleet, delayed attainment of u satis-
factory combat vehicle rebuild capability. A $US
985,000 construction upgrade program was initiated
to -provide the necessary facilities and some equip-
ment. This project was approved for funding by
the Secretary of Defense on 6 December 1972 and
was in the design stage in early 1973. The 40th Engl-
neer Base Depot required some upgrade with the
loss of its storage mission. The actual cost and
plans were being developed by ARVN at year end,
with advisory assistance as needed.

(C) ARVN was projected to require US contract
assistance in-country in the services indicated in
Figure E-9 until such time as a capability could be
developed:

US CONTRACT ASSISTANCE FOR THE ARVN

SUPPORT TO 8L

sEavicE COST (MILLIONS) COMPLETE AT YEAR ENO
Fi d plant generator meintenance.. $2.0/yx FY 78
. on 81.1/yr FY 14

.ntegrated Military System

(SIMS) Supply and Maintenance Support). ... $1.23/mo . FY 15
Watercraft Maintenance - $1.32/yr FY 74
Lines of Communication Construction Equipment Maintenance........ $6.7/yr * CY 76
TOW Missile Maintenance. oo cs s asesssas sk s eas sRsserme s rareteseasanens $0.2/yr FY 74
Engineer Field and Depot Maintenance $0.7/yr FY 78

Source: MACDL Figure: €-9

(C) Direct US support for ARVN maintenance
would be required in some measure as long as
ARVN retained US-made materiel. The primary
reason for continued off-shore support was the iack
of cost effectiveneas for constructing in-country re-
pair facilities for some of the more sophisticated
items of equipment.?

YNAF STATUS

(S) The VNAY received 32 C-130A cargo aireraft
under Project ENHANCE PLUS. Fermed into two
squadrons, the C-13CA aireraft replaced five squad-
rons of C-119 and C-123 aircraft and more than
doubled the cargo airlift capability of the VNAF.

(S) A. intensive ground and flying training
program for VNAF personnel was launched in
November 1872 by TDY USAF personnel. Over 580
maintenance personnel were graduated by the train-
ing team which completed the ground phase of the
program on 3 February 1973. The flying training
program was more than 90 percent completed by
late February.

(8) Progress of logistics support for the C-130
aircraft was unable to keep pace with the training
program and was considerad the most critical prob-

LLMSSIFIZD
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lem at the time of the US withdrawal. The C-130A.
aircraft arrived in-country with minimal support
equipment or spare parts. The tremendous influx
of assets received during ENHANCE PLUS for all
weapons systems complicated the identification of
many C-130 assets reportedly shipped from CONUS.
Through time-consuming efforts shipments were
traced, however, and on-hand assets were matched
againat authorizations so that shortages could be
requisitioned on a priority basis. The criticality of
the C-130 program in February 1973 is reflected in
the following statistics:

—Number of sircraft possessed - 32

—Number of aircraft operationally ready - 3

—Number in storage - 1

—Number not operationally ready for mainten-

ance - 12

—Number not operationally reedy for supply - 18
Figures E-10 through E-13 reflect the YNAF equip-
ment status through February 1973.7

YNMC STATUS

(C) A complete review and update of all VNMC
TO&Es was completed in 1972, A reconciliation
which compared the new equipment authorizations
against the on-hand assets and due-in quantities was
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conducted, and the resuitant equipment shortfall of
74 defined line items costing $737.981 was program-
med. In addition, deprogramming action was initi-
ated for 27 defined line itermns iR excess of materiel

due in at year end. Those excesses were generated as
a result of the TO&KE update, and the deprogram-
ming action represented a reduction of $216,524 i
the FY 73 and prior year programs. Aside from the

VYNAF O-1, 0-2, U-§, U-17, T-37, AND T-41 AIRCRAFT

DATE AUTHORIZED OM HAND LOSSES RIPLACEIMENTS
. 860 361 4 0
X 360 362 13 14
. 360 364 0 12
' 360 372 4 4
: 360 388 8 20
. 360 390 2 8
I 360 390 0 0
360 423 1 35
! 360 422 1 0
| JAN 360 418 4 0
| FEB 360 414 4 0
! NOTE: Authorized colymn includes unit P and P | oircraft.
: “Prejuction.
Source: AFGP Figure: E-10
I VYNAF C.7, C-118, C-123, C-130, RC-47, EC-47,
. AC-47, AC-119G, AC-119K, AND VC-47 AIRCRAFT
: DATE AUTHORIZED ON HAND - LOSSES RIPLACIMENTS
APR T2 e L RS 272 162 3 2
MAY T2 272 164 5 1
. JUN 72.. .. et v e e et e 272 187 T2 18
l L 272 198 2 10
272 232 1 37
: 272 233 0 1
. 272 250 2 19
: 272 amn 2 83-
: 272 296 15¢ 0
. 272 260 46°* 0
' ) 20 00 2 B < O 272 . 248 2 (1]
NOTE:  Autherized cel includes unit t ond tionol gircroft.
: *lacludes 13 C-123 aireroft tramterrad frem YNAF te USAF.
. *¢inciudes 31 C-123, 16 C-47, ond § C-119 gircrott tromsferred from YNAF to USAF,
- SeoPrajection.
. Source: AFGP Figure: €-11
. VYNAF A-1, A-37, F.5, AND RF-5 AIRCRAFT
l DATE AUTHORIZED ON HAND VOSSES REPLACEMENTS
) 327 198 9 2
Ny 327 188 12 2
* 327 180 2 4
: 327 250 3 4
. 327 264 6 20
N 327 263 1 0
i 327 282 5 24
: 327 488 4 210
. 327 490 0 2
. 3. .. v s 327 406 8 0
FEB 785 o e et e et 327 476 (] 0
" NOTE: Authotized column includes wait equip and Ps i aircratt,
* *Prejection. )
i Source: AFGP Figure: E-12
X L) E-9 m
J o . . 22D
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VNAF UH-1 AND CH.47 HELICOPTERS

DATY AUTHORIZID ON HAND LO3388 REPLACEMENTS
APR T2ttt ne e sasnansseve s 134 656 26 10
A Y T eeeecee e sreee e e aese s eesaesre e caresb e seabcaersen 734 612 46° 3
TN T eeeeee ceeeeeecsactesestasteestansant st soemessennseeasesmonnees e annenran 3¢ 686 . 20 18
JUL 72 rvars 134 494 15 “
AUG T2..recrrem s 784 680 11 8
12321 S o OO OSSOSO U U OORUO OO 184 &89 11 0
OCT 72 734 948 20 299
NOV 72.. - teetererietsene s eane 734 984 16 0
DEC 172...... 184 987 [ ]
JAN T8 cremsstes e sess st sems st ses e restrsseva e sesnnsmte 734 982 [ 0
FEB 1738°* 734 928 ? Q
NOTE: Astlwrized col includes wnit equip ond peretionsl eircroft.

®laciudes 23 M-34 oircraft which were phased out of the inventery.
2¢Projection.
Source: AFGP Figure: E-13
VNMC INDIVIDUAL WEAPONS

DATL AUTHORIZIOD ON HAND LOSSES REPLACEMENTS
APR 14,359 16,128 2,084 0
MAY 14,669 18,041 - & 154
JUN 14,859 13,180 0 1,408
JUL 14,869 14,596 208 0
AUG 14.659 14,390 108 180
SEP . 14,889 14,447 a7 123
OCT 172..... . fore seacerbesmesonessresssstmannre rereeeeme 14,889 14,503 0 .

NOV 72......... . rerereernnnete e sennaen 14,859 : 14,608 0
DEC 72. eaee creiensestes 14,859 14,388 120
JAN T8%. e 15,716 14,143 0
FEB 78%.iice s vvieeees 15,716 14,148 0
“Projaction.
Source: NAYFORY Figure: E-14

equipment shortfall identified above, the VNMC re-
ceived approximately 96 percent of the equipment
already in the existing MASF program. The YNMCT
had no critical supply shortage of major or second-
ary end items at the time of the US withdrawal.

{C) By 1973 the VNMC was capable of perform-
ing 100 percent of 1st und 2d echelon maintenance
and 50 percent of 3d echelon maintenance on or.
ganic equipment. Force structure changes for FY
73 added 50 personnel to the Msintenance Company
of the Amphibious Support Battalion, and many new
ftems of equipment were added as a result of the
TO&E revienx It wus expected that the VNMC would
be capable of peiforming 75 percent of the 3d
echelon maintenance on organic equipment by mid-
1973. The VNMC would continue to rely on the
ARVN direct support units for approximately 25
percent of 3d echelon (primarily overflow) and all
higher level maintenance support.

E-10

(C) The VNMC was fully capable of providing
organic transportation support, but required aug-
mentation from the ARVN during high tempo opera-
tions. Transportation support was required from
the VNAF or s daily basis. The VNMC had a
requirement for logistics flights from Saigon to
Hue/Phu Bai and return on a daily basis to move
personnel and equipment to the VNMC area of
combat operations. This support requirement would
continue as long as the VNMC was deployed in
Military Region 1. The VNMC remained capable of
accomplishing all internal communications require-
ments without outside support. Figures E-14 through
E-18 reflect VNMC equipment status through
1673.%

YNN STATUS

(C) The VNN ship status through February 1873
is shown in Figures E-19 through E-23. The logis-
tics areas of supply, maintenance, transportation,
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A Vietmemese dastroyer meert on Blue Woter csaste) petvel,

and communication are discussed dbelow?

(C) The Vietnamese Naval Supply Center (VNN-
SC) carried the full range and depth of stock
of Navy peculiar materiel known to be required
in support of the VNN. The automsted supply
system implemented in December 1971 wss func-
tioning satisfactorily under VNN management. The
comprehensive re-wsrshousing and inventorying pro-
ject that was undertaken by a 49 member techni-
cal assistance team from the Naval Supply Center
(NSC) in Oakland, Vietnamese naval parsonnel,
and US advisors was completed in September 1972,
Afloat supply operations, however, did not keep
pace with the sudden growth of the VNN blue
water fleet. In May 1972 supply overhauls were
comploted in all flest command chips and resulted
in the ordering of some 80,000 line items of stock
to fill o:3-board repair parts deficiencies. The com-
pletion of the implementatioa of supply procedures
and storing of materiel on board ships in February
1978 inwured that VNN personnel were capable of
mansging the fleet command supply system with
a minimum of US assistance.

Al LR I AR AVLNL I G ILL S TS Vo SN N NS0 G S TS B T, |

(C) ' The Vietnamese Naval Shipysrd (VNNB8Y)
by February 1973 had the facilities and equipment
to maintain the VNN blue water craft. However,
a lack of skilled workers, coupled with the lack of
opersting management systems, prevented attain.
ment of complete self-sufficiency by the VNNSY.
Self-sufficiency was defined as the ability to over-
haul and maintain all VNN blue water shipe, in-
cluding their major equipmont, with sll works being
accomplished at VNNBY. The anticipated date of
VNNS8Y achieving total self-sufficiency was 31
December 1073. The development of required
management systems, including work estimating,
planning and scheduling, fiscal and supply control,
and production techniques was completed. Howevaer,
implementation of these systems was in ita infancy.
U8 civilian instructors were to continue instruc-
tion in these areas until mid-1873.

(C) Materiel to support the YNN was trans-
ported from the Vietnamese Naval Supply Cunter
(VNNSC) to VNN bases by VNN logistics ships
and craft unider the operational control of CLC/JGS;
by land transportation furnished to the VNN under
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YNMC CREW-SERVED WEAPONS

OATY AUTHORIZED ON HAND LOsss REPLACLMAENTS
BN 2 : S £ USRS 876 449 201 0
MAY T2 evvvvmmaersrmssrorreissmesiassmesmorsess sesmose: . 676 248 0 176
FUN  Feeeeemme e s e maressemecn sarmsssmrmmes st s ressssssmens 678 424 0 269
JUL 72 . 878 698 8 0
AUG 72 a78 690 4 7
8EP 72 678 718 L] 22
OoCT 72 . 678 1729 0 0
NOV 72 8718 129 4 1
DEC 72 . 678 726 0 0
JAN 18 reremens v 678 1722 0 0
FEB 178° - - 678 122 0 0

*Projaction.
Source: NAYFORY Figure: £-13

VNMC ARTILLERY

AUTHORIZED ON HAND LOIses REPLACEMENTS
54 66 85 (1]
54 20 . 0 0
64 20 ° 0 35 -
54 85 0 0
8¢ 85 0 1
84 .58 0 0
64 ) 0 0
64 66 0 0
64 88 0 0
64 . 58 0 0
[ 7 56 0 0
Flgure: £-16
YNMC WHEELED VERICLEY
DATE AUTHORIZIO Old HAND LO%LS REPLACIMENTS
1,647 1,649 126 1
1,647 1,624 15 9
1,847 1,618 v 114
1,847 1,632 16 19
1,647 1,635 2 1
1,647 1,624 4 28
1,647 1,688 0 111°*
1,647 1,668 0 0
1,647 1,660 0 0
1,6'8 1,698¢¢ 0 0
1,018 1,608 0 0
Paplosoments refloet oquipment dos o vader curment pregreme
**Retioets Iaventery od/mitment.
So¢Projection.
Seurte: NAYPORY Pigure: €17
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VYNMC COMMUNICATIONS EQUIPMENT

oATE AUTHORIZID ON HAND LOSSES  REPLACIMENTS
APR Tt crraaseranaae e mssamssisemsssssssiosssesissasssssssssasssas: 3292 38,064 620 0
MAY 72 RSSO X -+ ' 2,428 4 278
JUN 172 8,202 2,649 0 279
JUL 72 8,202 2,928 14 1
AUG 72 - 8202 2,928 13 153
SEP T2 . 3,208 8,212 17 804
OCT 172 8,202 3,213 0 1
NOV 172 8,202 3,218 0 0
DEC T cimcirniremmssmsmmesrerarem csenmmss ame st nnseses 8,202 8,213 12 4
JAN 178 1,062 1,085 0 4
FEB  T8%0... i rrssims s seme s sismrecs e onasas sessonnen 1,002 ' 1,088 0 0
*Sepioning in Jonvery 1973, redio sets enly werv rvperted, which ts for the reduced autherized ond on hand figures.
**Projection.
" Sowrcs: NAVFORY Figure: €-18

the ARVN common-user land transportation system;
or by air, depending upon the destination of the
cargo involved and the priority under which it was
to be moved. Transport